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EXHIBIT A 
 

Mental Health America of Los Angeles 
 

STATEMENT OF WORK 
 

FISCAL YEARS 2010-2011, 2011-2012 and 2012-2013 
 
 

Mental Health America of Los Angeles (MHALA) agrees to perform the following 
services for the Los Angeles County Department of Mental Health (DMH): 
 
I. System Transformation and MORS Consultation and Training  
 
Program Description 
 
MHALA will provide on-site training and coaching of staff and supervisors on the 
Recovery Model.  MHALA will also provide trainings on the development of recovery-
based service planning.  MHALA will provide training and consultation on program 
transformation and the Milestones of Recovery Scale (MORS) to all DMH facilities 
through Fiscal Year 2012-13. 
 
MHALA will meet with members of the Adult Systems of Care (ASOC) System 
Transformation Leadership team on a monthly basis to engage in strategic planning for 
future trainings.   
 
System Transformation and MORS Consultation and Training 
 
Mark Ragins, M.D., founding psychiatrist and medical director of The Village mental 
health program for MHALA and author of “The Road to Recovery,” will provide most of 
the training and consultation sessions.  His presentations will include descriptions of 
recovery-based mental health programs and the transformation process, as well as, the 
modification and development of appropriate policies and procedures. 
 
Dave Pilon, Ph.D., MHALA’s President and Chief Executive Officer and one of the 
creators of the MORS.  He also developed the “quality of life outcome scales” in 
California.  He will consult on outcomes, conduct MORS trainings, and help facilities 
transform staff-client policies and procedures. 
 
Chad Costello, MSW, MHALA’s Director of Public Policy, will provide consultation on 
staff-client policies and procedures, advocacy issues, and the MORS.   
 
The total cost of the system transformation and MORS consultation and training is 
based on consultation time/rates.  The rate for Dr. Ragins will be $250 per hour.  The 
rate for Dr. Pilon and Mr. Costello will be $150 per hour. 
 
 
 



-2- 

Reimbursement Schedule 
 
MHALA will not exceed the System Transformation and MORS Consultation and 
Training annual funding allocation of $45,000.  MHALA will provide the following 
consultation:   
 
Consultation / Training Type                Total Hours                   Rate        Total Cost 
Transformation Leadership Team            46 hours                       $250         $11,500 
On-Site Consultation    80 hours                        $250         $20,000 
MORS Trainings                                       60 hours                        $150         $ 9,000 
Recovery-based Service Planning            30 hours                        $150         $ 4,500 
 
The total amount for these trainings will not exceed $45,000. 
 
 
Reimbursement Schedule 
 
MHALA will request reimbursement for the above-mentioned System Transformation 
and MORS Consultation and Training services.  MHALA will not exceed the consultants’ 
annual funding allocation of $45,000.  Invoices for reimbursement should be submitted 
to: 
 

Adult Systems of Care-Administration 
Kim Sasaki, District Chief 

550 Vermont Ave., 3rd floor 
Los Angeles, CA 90020 

 
Total amount per Fiscal Year will not exceed $45,000 
 
 
 
II.        Empowerment and Advocacy – Client and Community Empowerment Fund                                   
 
Acting as the fiscal agent for the DMH Empowerment and Advocacy Division (E&A), 
MHALA will administer the Countywide Client Activity Fund and the Community 
Empowerment Fund  as directed by E&A and its leadership. 
 
Program Description 
 
The Countywide Client Activity Fund (CCAF) will be utilized for the following programs 
and activities:  
 

1. Mental Health Planning and Advisory Group Participation 
       
2. Attendance at trainings and conferences 
 
3. The Project Return Activity Captains Project 
       
4. Client Community Outreach and Engagement 
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5. Client participation stipends for the COD Peer Advocate Training 
       
6. Client Coalition events and ethnic Coalition monthly meetings/trainings  
 

The purpose of the Community Empowerment Fund (CEF) is to grow mental health 
awareness and promote community health; foster client and family advocacy; and 
advance peer support and social acceptance of persons with mental illness.  The CEF 
will be utilized for the following programs and activities: 
 

1. Service Area Advisory Committee (SAAC) Outreach Stipends 
       
2.  Mental Health Empowerment Community Fairs 
  
3.  Ethnic Client Coalition Strategic Planning 
 
4.  Advocacy and Self-help Training Resource Materials 
 
5.  Ethnic Connector Events 
 

Persons to be Served 
 

All resources associated with the CEF are intended for persons who are or have been 
recipients of Los Angeles County mental health services and their family members, 
including parents/caregivers or community stakeholders.   
 
Reimbursement Schedule 
 
All CCAF and CEF fiscal activity must be approved by the Empowerment and Advocacy 
Program Director before payment will be authorized. 
 
MHALA will request reimbursement for the above-mentioned CCAF and CEF services 
for FYs 2010-11, 2011-12 and 2012-13.  MHALA will not exceed the Empowerment and 
Advocacy Client and Community Empowerment Fund annual funding allocation. 
 

A. Mental Health Planning and Advisory Group Participation ($24,000) 
 

B. Attendance at Trainings and Conferences ($33,800) 
 

C. The Project Return (PRPSN) Activity Captains Project ($16,500) 
 

D. Client Community Outreach and Engagement ($16,500) 
 

E. Client Participation Stipends for the COD Peer Advocate Training ($15,000) 
 

Client Coalition Events and Ethnic Coalition Monthly Meetings/Trainings ($12,000) 
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Per FY the total expenditures for the CCAF and CEF will not exceed $117,800. 
 
Invoices for reimbursement should be submitted to: 
  

DMH – Empowerment and Advocacy 
Eduardo Vega, Director 

695 South Vermont Avenue, 8th Floor 
Los Angeles, CA 90005 

 
 
III. MHSA SUPPORTS 
 
The consultants under the MHALA contract provide assistance to the DMH in the 
design, execution, and implementation of a comprehensive and integrated mental 
health plan that includes all aspects of the mental health delivery system and the Mental 
Health Services Act (MHSA).  These individuals have extensive experience and working 
knowledge of the mental health system, program development within the Department, 
along with an understanding of state and federal laws and regulations critical to 
successful program implementation.   
 
In addition, MHALA will facilitate the provision of gift cards to consumers, family 
members, and parents who participate in MHSA activities and meetings to develop and 
implement the Los Angeles County plan for services to children, transition-age youth, 
adults, and older adults (MHSA Gift Card Program). 
 
Reimbursement Schedule 
 
MHALA will request reimbursement for the above-mentioned MHSA supportive 
services.  MHALA will not exceed the MHSA Supports annual funding allocation.  
Invoices for reimbursement should be submitted to: 
 

DMH – MHSA Implementation 
Angel Baker 

550 South Vermont Avenue, 3rd Floor 
Los Angeles, CA 90020 

 
The total amount for MHSA supports will not exceed $300,000. 
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IV. SERVICE EXTENDERS 
 
Acting as the fiscal intermediary for the MHSA Older Adult Service Extender Program, 
the following activities will be funded: 
 
Definition of Service Extenders 
 
Service Extenders are clients in recovery or family members who, following specialized 
training, serve as members of multi-disciplinary Field Capable Clinical Services (FCCS) 
teams.  Examples of duties that may be performed by Service Extenders are as follows:   

• Ongoing support of wellness and recovery to vulnerable older adult clients to 
support wellness and recovery. 

• In-home visits to strengthen network relationships and decrease social 
isolation. 

• Support to clients transitioning from one level of care to another. 

• Assistance to clients to develop community living skills and utilize community 
resources. 

• Participate in DMH conferences and meetings. 

• Support to strengthen the family members’ network of relationships. 

• Conveying community and client cultural patterns and attitudes to multi-
disciplinary team members. 

 
DMH Protocol 
 

a. A Service Extender is hired by DMH as a volunteer, not a full-time employee.  
They must be processed into DMH through the Human Resources Bureau 
before they can begin providing services.  

b. Service Extenders are urged to seek professional advice from a benefit 
administrator regarding the maximum amount of income they can receive 
without jeopardizing any benefit payments they receive. They may request 
receiving a lower payment, or even no payment, if their benefit allowance is 
adversely affected.   

c. Stipend amounts are calculated at the rate of $15.00 per day up to a 
maximum of $150.00 a month. If a downward adjustment in the amount of 
stipend is needed, or if payment is refused by the volunteer, it should be 
noted on the invoice form. The invoice form also serves as the tracking form 
and must be completed even if no payment is requested.   

 

d. All invoices requesting payment for stipends are to be approved by the             
  responsible service area District Chief or his/her designee.    

 
   e. All original invoices are to be forwarded from the directly-operated programs                       
     to:     
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DMH – Older Adult Programs Administration 
Kathleen Kerrigan, District Chief 

550 South Vermont Avenue, 6th Floor  
Los Angeles, CA 90020 

 

Older Adult Programs Administration will review the invoices to ensure all of the 
necessary elements for tracking purposes have been included on the invoice and 
will forward the original invoices to MHALA pursuant to this agreement to 
administer the Service Extender stipend funds for the directly-operated Older 
Adult FCCS programs.  

 
Reimbursement Schedule 

a. MHALA will expeditiously process each Service Extender invoice that has 
been accurately, completely and appropriately approved according to the 
DMH protocol cited above, up to the maximum of $150.00 per Service 
Extender, per month. 

b. MHALA will not exceed the Service Extender annual funding allocation. 
      c. Invoices for reimbursement should be submitted to :  

 
DMH – Older Adult Programs Administration 

Kathleen Kerrigan, District Chief 
550 So. Vermont Ave., 6 th Floor  

Los Angeles, CA 90020 
 
           d.  Older Adult Program Administration will approve request for reimbursement  
      from MHALA and forward to the Provider Reimbursement Unit for payment.   
 
This total amount for Service Extenders will not exceed $33,000. 
 
V. The Art of Daybreak Program 

 
DMH will use consultation and technical assistance from MHALA consultants for the 
purpose of developing an effective means of outreaching to the community through art 
to overcome stigma and discrimination towards individuals with mental illness.  The 
consultants will provide services including, but not limited to: 
  

• Directly providing performance and fine arts instruction to Mental Health Services 
Act-Wellness Center consumers in Service Area 8 directly-operated clinics, 

 
• Providing all instructional materials, supplies, and/or instruments required to 

allow full participation in the program(s) by enrolled students, 
 

• Arranging language-, educationally- and culturally-appropriate performances by 
dance, theater, vocal, instrumental, or other performing arts specialists, 

 
• Providing fine art, creative writing and drama workshops.  Workshops will 
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integrate live music, guest lecturers, slide presentations, live poetry readings, 
and live music, 

 
• Displaying client’s artwork in a public venue, and 

 
• Assisting clients in generating creative writing chapter book(s). 

 
Reimbursement Schedule 
 
MHALA will request reimbursement for the above-mentioned MHSA services.  MHALA 
will not exceed the Art of Day Break annual funding allocation of $50,000.  Invoices for 
reimbursement should be submitted to: 
 

Adult Systems of Care-Administration 
Kim Sasaki, District Chief 

550 Vermont Ave., 3rd floor 
Los Angeles, CA 90020 

 
Total amount per FY will not exceed $50,000 
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EXHIBIT B 

 
FEE SCHEDULE SUMMARY 

 
MENTAL HEALTH AMERICA OF LOS ANGELES 

 
Consultant Services Agreement  

for 
Fiscal Years 2010-11, 2011-12, and 2012-13 

 
 
 

Services, Trainings & Conferences 

 
 

Funding 
Source 

 
 

Current 
(July 1, 2010) 

 
System Transformation Technical 
Assistance 

 
 
MHSA 

 
 

$45,000 
 

Empowerment  and Advocacy Client 
and Community Empowerment Fund 

 

-  Countywide Client Activity Fund 
 

-  Community Empowerment Fund 
 
 
 

 
 
 
 
MHSA (32054) 
 
MHSA (32054)  

 
 

 
 
 

$117,800 
 

 

 
MHSA Supports 

 
MHSA (32054) 

 
$300,000 

 
Service Extenders Program 

 
MHSA (32045) 

 
$33,000 

 
The Art of Daybreak Program 

 
MHSA (32045) 

 
$50,000 

 
Total Compensation Amount (TCA) 

  
$545,800 

 
 
 
 
Note: $545,800 represents the TCA per Fiscal Year. 




























